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ABSTRACT

4

This report.dlcribes the planning, development- and-
conduct of a unique planning workshop held for
educator, business, industry and labor representatives
of seven states. The'Workshop was unique in that the
objectives set Were "output product" oriented and not
participant behavior oriented. -Each state team success-
fully completed a plhn for the btalewide delivery of
professional educator pre-servi'ce and inService training
utilising a cooperative approach.

Project evaluation rOults.indicated that allproject
objectives were met. RecoMmeldations..for future action
are proposed.
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1.0 INTRODUCTION

Under the auspices of the Educatioti Professions Development Act, Part F,

Section 553 (Public Law 90-35), a four-day planning Workshop for seven state

teams has been held. This Workshop was designed to accomplish tleeded statewide

'planning for improved cooperative approaches to professional development,

including industry/education exchange programs and internships. This Workshop,

together with supporting activities, was funded by the United States Office of

Education, Vocational Education Personnel Development Branch. The Workshop was

designed to provide participating states with an opportunity to develop a compre -(

hensive program plan for the delivery of cooperative industry/education personnel

exchange programs (at the inservice level) and internship programs (at the

pre-service level) for meeting professional development requirements of

professional educators not (fully) satisfied by traditional training

approaches. The project was sponsored by The Colorado State, Board for

Community Colleges and Occupational Education, Dr. M. G. Linson, Director;

Dr. Robert F. Barnes, Director, Research Coordinating Unit. Dr. M. G. Hunt

served as directbr of the project. The Eckman Center of Woodland Hills,

California, developed and conducted the project. State teams representing

Colorado, Idaho, New Hampshire, New Jersey, North Dakota, Oklahoma and

Texas were in attendance

t

A project organization c t is found in Exhibit 1 on page 2.
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1.1 ORGANIZATION OF THE REPORT

This report contains three major sectiortz. Body; Appendix, and Attachment.

The Body of the repOrt is divided as followsc

or Section 1, Introduction, describes the background leading to the

project need specification and the specific objectives for the

project. The Introduction also describes characteristics of the

participant group and suggests.the potential impact of the project.

Section 2, Project Activities, explains how the Workshop and

supportive activities were designed to be responsive to participant

needs and how this design was implemented. ,It describes each Workshop

session and includes a discussion of activities undertaken to assure

control of project effectiveness.

Section 3, Project Evaluation, presents the basis for and the

methodology used in evaluating project activities. It reports

evaluaticin findings and discuSses thOse findings.

Section 4, Summary, Conclusions and Recommendations, summarizes the

project's activities, presents conclusions in relation to project

objectives, and offers recommendations for future activities.

The Appendix contains information which serVes to amplify the Body of the

report. The Appendix is divided into sections which cOrrespond to the

numerical sections of the Body of the report.

The Attachment, a copy of participant materials, has been deposited with

The Colorado State Board for Community Colleges and Occupational Education.

t.0
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71LREED FOR THE PROJECT

Teachers in occupational education have the responsibility to ensure that

our youth who are preparing to enter the world-of-work are adequately

trained to obtain jobs, and also are prepared to succeed by steady advance-

ment in their chosen career. the rapid advance of technological change

places a burden on these teachers since the training skills required by

business and industry are rapidly changing. This program was addressed to

developing practical and effective planning to squarely answer the question --

how can vocational education teachers maintain a high skill level in turn with

rapidly changing technology:while attending to the day-to-day demands of the

school classroom and laboratory?

The Workshop thrust-was directed toward use of the cooperative approach and

how cooperative methods can be used to augment traditional teacher preparation

programs. Just what is a cooperative education approach; Who cooperates, and

who gets educated?

First, cooperative education is :tm used to describe the way education

happens rather than who or what is taught. A cooperative education approach

can be applied to virtually any training, bed. Basically, a cooperative

education. approach utilizes the availabl community resources in cooperation

with the educational institutions to provide the specific skills and related

information necessary for achieving a successful employment experience.

Renewed interest in a cooperative approach to educator professional

development does not imply that traditional teacher preparation methods

will be replaced. Traditional methods have evolved over time in response
.49

to the conflicting demands of a swelling teacher training enrollment and

the need for a higher degree of occupational specialization. In some

occupations, technological advance is forging ahead so rapidly it is.

suspected that the skills being taught to many of our nation's youth at a

given time are obsolete before they enter the "work-a-day" world.
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These factors serve to heighten an already growing concern that traditional

teacher preparation and professional development approaches are not

adequately sensitive to technological change,resulting in the fact that

many of the courses and curricula being used to train our youth are not

relevant and up to date. To the many thousands of dedicated professional

educators who prepare our youth to enter this highly demanding world-of-

work, the'problem is artidularly acute, partly because'changes in the

skills demanded by r al world jobs are changing rapidly, and the curricula

that educators devis must change'just as rapidly if they are to keep pace

with reahy.

What of the educator himself? If he is practicing hfs craft, how can his

skills be simultaneously kept r levant and up to date in areas of trainthg

for which he is responsible? he cooperative approach is being heralded

by manS, as one answer to this dilemma,

First, using a cooperati9 approach, it is possible for a teacher to

immerse. himself in the act al practice of the state-of-the-art for a brief

or extended period., Prior to gaining certification as a teacher, aspiring.

educatorS can-Be-gin this process of professional updating and renewal by

what it termed an internship; not unlike the medical profession approach

from whence the term originates.

Experien e has shown that in many_casesthe cooperative sword-will cut in

two dire ions. Many leading business and industrial firms have come.to

the underst ng that there is much to be gained in having persons who

are currently practicing their skills in the real world-of-work return to

the classroom, to impart this knowledge.and insight to our youth and sow

the seeds of heightened arOlation with the future "opinion makers" of

our society. When persons in industry actually exchange roles with the

educator for a limited time, such programs are called cooperative exchange

programs; generally with equal benefit accruing to all parties except our

,,youth 'Who, it turns out, benefit in two ways.
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Prior to now, cooperative programs happened because select indiViduals,

believing in the, efficacy of this approach, were in the right place,'at,

the right time.; serendipity as it were.' 'However, today such an ad hoc

approach to so promising a method is not sufficient. Therefore, this

Workshop was designed to meet the planning requirements to bring about'

systematic pursuit of formal methods'and'procedures at the state and local

level to. make the benefits of a cooperative approach available to all

educators who can benefit from such programs.

1.3 PROJECT PURPOSES AND OBJECTIVES

This project consisted of a Workshop and supportive actiVities. The purpose

of the project was to have each state team develop one or more strategies to

implement sound, workable, teacher-industry exchange prOgrams at the inservice

level (for practicing educators) and pre-service level (for teachers-in-

training, e.g., internship).

The specific project objectivei, were:

1.3.1 Develop a prototype model program for use by a state or region

to strengthen vocational teacher training by means of involying

representatives from business, industry and labor.

1.3.2 Determine the quality and extent of the involvement of advisory

committees in vocational teacher training.

1.3.3 Determine the quality and extent of teaching (and other) intern-
-,

ship programs in vocational teacher training.

1.3.4 Document methods and techniques which serve to bring business,

industry and labor influence to bear on the structure and admin-

istration of teacher training programs. '

e

1.3.5 Document methods and techniques which serve to bring business,

industry and labor influence to bear in seeking legislative

6
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change to permit the implementation of More effective teacher

training programs.

1.3.6 Document recommended steps to continuously.upgrade the quality

and extent of vocational teacher training programs.

1.4 POTENTIAL IMPACT

Participating state teams werd recruited throughout each USOE region in an

effort to provide a national impact. A total of 30participants'renre-

senting seven states attended the Workshop. . The states participating in

the Wftshop were:

it Colorado

Idaho

New Hampshire

New Jersey

North Dakota

Oklahoma

p Texas

A complete lis.ting'of all participants and the states/agencces/organizations
x %

wh'Ti they represented! is cbntained in Section 1.4 of they Appendix.

- Oh the foTloWing pages, the reader will find a summary of the results of

participant
l
baseline data collection. This summary describes the

participants in terms.of:

supervisory responsibility

ii professional contacts

degree of familiarity with and frequency of use Hof

planning and management techniques.

The bdseline data instrument-is exhibited in Section.1.4 of the Appendix.

7
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BASELINE RATA .ALL PARTICIPANTS

1. Average number of years in present position = 5.4

2. Percent of respondents having supervisory responsibility = 85 %'

3. Percent of respondents with pupervisory ;esponsibility
for 11+ individuals = 74%

4. Primary professional contacts

Education personnel - 70%
Busines's and Industrial personnel - 26%
Organized Labor personnel - 4%

5. Degree of familiarity with and frequency of use of selected
management ,and planning techniques

Degree of familiarity: 1 = least, 7 = most
frequency ofuse: 1 = never, 5 = daily

Responsesiindicated equal mean responses (see next page).

IP
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\ Technique'

1.' achievement testing

2 aptitude testing

budgeting

DEGREE OF FREQUENCY
FAMILIARITY OF USE

5.36 2.85

5.2 2.7

5.375 3.9

compliance with state laws
impacting industry /education;.
exchanges 4.64

5. counselfng principles 5.0

6. flow charting . 4.84

7." forecaSting 4.96

8. higher education practices 5.0

9. job developmqht

4.417

5.542

10., operations analysis

11. personnel achrinfstration

12. pre=service/ipservicq
;

training strategies 5, 2 4

A

13.. principles of line authority 5.48

14.. proceduralized triser ctiohs , 4.5
4,1

15: program evaluati 5.6

16...4 program planning 6.04,

117. scheduling 5.64

18., systems analysis.` 4.58,

19. task analysis 4.88

20. writing prograin proposals
- . or justifications - 5.52

3.26

3.2 ,

_3.05

3.5

3.47.

2.95

3.5

3.8

3.1

4.1

4.17

4.0

3.11

3 Q5

3.56

.
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BASELINE DATA - EDUCATIONAL PERSONNEL

Principal contacts of educator participants within the educational
community

13 Peacticing teachers 12 Business and distributive

9 Students in teacher
education teachers,

training 11 Work experience personnel

7 Agricultural- teachers X16 Secondary level (i)e,

'' 14 Trade and industrial 11 Community College level (3)
teachers.

12' University level (2)
9 Homemaking teachers

. ,

2. Degree ofOfficulty which respondents believed educationalpagencies
would experience in releasing professional staff for cooperative

, experiences (1 = no difficulty, 7 = great difficultA,

Releasing a professional staff member
without a replacement for

one day only

up 'to three days only

one day a we0

up to three days a week

as frequently as required.

Releasing a professional staff member
with an available replacement for

one day only 1.18

up to three days only 1.47

one day a week 2.71

up to three days a week 4.41

as frequently as required

MEAN

1.35

3.00

4.94

6.35

6.06

Obtaining the endorsement for and
cooperation of personnel at the

upper administrative level

,middle administrative level

non-supervisory level -

for a program of industry/education
exchange.

4.19

3.33

2.44
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. Categories of educational personnel which participants from educational
field,believed would benefit from participation in industry/educational
exchange.

100% students in teacher
training

100% practicing. teachers

work experience
personnel

94% mid-level administrators

69% upper-level administrators,

4. EClucator participant knowl dge of legal restrictions hindering
industry/educational exchange.

No knowledge of restrictions = 68.7%
Knowledge of restrictio s = 31.3%

Description of restrictions:.

Fulfilling coqtractu 1 Obligations
Workman!s'Compensati n
Certificatiom status
Non-union teachers wo king union shop
Liability regulations

I-

11
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BASELINE DATA - BUSINESS. /INDUSTRIAL PERSONNEL

. `- Principal contacts of business /industrial participants within
the business community

6 "Manufacturing' 3 Adverti5ing

4
Mercantile = Transportation

3 Finance 3 Utilities

2 Labor; Relations 2 Dther

. Degree of difficulty whtch,respondents believed business-firms
would experience in releasing professional staff for cooperative
expefiences (1 = no difficulty, 7-= great difficulty).

Releasing'a person without MEAN
a replacement for

one day only 1.83
/ .

up to three days' only. 2.83

one day a week , '4.17

up to three days a week '* 5.33

as frequently as required 5.33

Releasing a person with an
available replacement for. -

one day only 1.6

,up to three days only 2.2

one day a week 2.8

up to three days a week .2

as frequently as required 3.6
.

Obtaining the endorsement and
cooperation of personnelpat the

upper management level

middle management 1 vel

professional/skilled level

-non-professional level

for a program of industry/education
exchange.

2.17

3.0

3.17

2.67

12.
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3. Categories of business .personnel which participants, from business/
(industry believed would benefit from participation in industrial/
educational' exchange

83.3% professional /skilled

50.0% lower-level management

83.3% mid-level management

16.7% upper-level management

4. No company policies were identified by business/industry personnel
which would serve to hinder-educational/industry exchanges.

Ao,

13
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BASELINE DATA - ORGANIZED LABOR PERSONNEL

. Principal contacts of organized labor participants within the
organized labor community

1 Manufacturing Advertising

Transportation 2 National level .

Mercantile 2 State level

Utilities 2 Local level

1 Clerical

. Participants representing organized labor were asked three open-ended
questions concerning industry/education exchanges. The questions and
their responses are:

Many activities of ,organized labor are subject to public laws
enacted at the local, state and national level. Please describe
any legal restrictions of which you are aware which would serve
to substantially hinder the development or implementation of
industry/educational exchange programs in your state.

No collective bargaining for public employees

. "Right .to work" law complicates acceptance of
non-union exchange worker

What policies, rules or practices of organized labor in your
'state might serve to substantially hinder the development or
implementation of industry/educational exchange programs in
your state?

Seniority practices.

Prevailing wage scales vs. educational pay scales

Please describe what you believe tube the motivation and
interest of Union members at the skilleehnd professional
levels to participate,in industry/educational exchange programs.

Commitment to "-career eduCation"

Common belief t[tht yocatiohal teachers are underpaid.
and under qualified.,

14
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To assist in bringing about a significant project impact, The Eckman Center
.

has designed a teacher professional development need assessment survey

instrument. Copies of this instrument were provided to each participating
z

state team and to each state Director in USOE.Region VIII. This instrument

has been designed to assist the states to determine the priority needs for

teacher inservice training and the needs most appropriately served by

cooperative education approaches. The need survey instrument, exhibited

in Appendix Section 1.4, is highly innovative, inasmuch as it is based on

an analysis of day-to-day educator situations and typical problems

encountered in such situations.

0

CP
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2.Q PROJECT ACTIVITIES

2.1 DEVELOPMENTAL APPROACH

The general development approach undertaken in support of this project

began with an analysis of the needs for teacher pre-service and continuing

inservice trining. In addition, -an examination of known applicable

constraints cooperative educational approaches at the local level was

made. Among such constraints are the prbblems associated with releasing

professional educator personnel. When asked about this problem, Workshop

participants indicated substantial difficulty in releasing professional

educator staff, without replacement, at a frequency greater than one day a

,week. When suitable' personnel replacement is provided, Workshop participants
.

indicated that release of educatOr professionals one day a week was of

minimum difficulty Identification of project requirements led to the

development of the specific project objectives presented in Section 1.2 of

t e report. Subsequent to setting objectives, an analysis was made of

p onnel to be selected to participate in the Workshop. The capabilities

and prior level of accomplishment of Individual participants were of partic-

ular impartT4-.,to later phases of program development. These capabilities

and accompliiShmerits were analyzed to determine the participant "input mix."

This analysis, provided appoint of departure from which to establish'the

Workshop-procedures and strategies.

It was soon evident that an effective Workshop approach Was nOt based on

the presumption thaft4t was needed is more training of participants.

Indeed, it was evident that what was required was a 'doing" Workshop; one

having an Output product objective and not a training objective.. The reason

for this was that the participants were viewed 'as having sufficient content

expertise in the matter of teacher pre-service and inservice education.

Additionally, each participant had unique km:iv/ledge of.his-(or her)1own

state's problems, priorities and organizational corisl;raints- regarding
eal ..tts

16
7
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implementing cooperative approaches to educator professional development.

What was soon evident is that the Workshop activity should "capitalize"

on this wealth of expertise and concentrate on having participants from

each state work together as a planning team. The Workshop design, then,

focused on the problem of how to get a group having high subject content

expertise (but minimum* planning skill) to function effectively to produce

a statewide plan for delivering cooperative professional development

programs and services. Procedures and strategies were then established

to allow each state's participants to function together as a planning unit.

The Workshop development approach utilized in this program was.designed to

provide participants with a series of tasks, completion of which would

serve to create a. statewide plan by each participating state team. The

conclusion of the planning effort was to beevidenced by several outcomes;

each state team having created:

a sequential narrative of the specific activities to be undertaken

th state to create an ongoing cooperative teacher educational

.program.

a functiopal flow diagram of the sequential narrative of activities.

the stipulation of observable, interim and terminal milestones which

would serve to identify progress toward and completion of the planning

activities.'

a delineation of the implementation approach being suggested by they

state planning team at a level of detail sufficient to permit

effective delegation of responsibility for program implementation.

* Baseline testing reveals that some degree of planning expertise was
obtained by each state team, some more than others. The impact of
this unequal Aistribution%of planning talent was to permit individual
state teams to proceed through the various tasks at various speeds;
sometimesprOducing marked disparity aniong interim group progress.

17



THE ECKMAN CENTER

an identification of pertinent resources, together with their

location, required for implementation of the activities identified

in the planning narrative. Resources identified were of the

following types: information, personnel, material, facility and

equipment.

specification of potential sources of failure which could hinder,the

eventual completion of activities identified as essential to creating

an ongoing cooperative educational program and the identification of

preventative (additional) activities necessary for overcoming each

potential failure.

a time-line/schedule of the implementation for plannipd activities

and for the achievement of interim and terminal mileAones identified.

identification of preliminary estimates of professional efforts

required for each activity identified in the plan and an assessment

of the non-labor cost estimated to be incurred.

identifiCationOf existing agencies/resources/organizations engaged in

activities complementary to the cooperative educational professional

development program designed.

development of an assignment.log/check list to guide members of each

state'team to obtain necessary approvals and coordination._

The Workshop was, thus, comprised of a number of specific interim outputs

. which, when joined together, provided each state team with a_ comprehensive

plan and supporting documentation for a comprehensive statewide cooperative

education program to meet priority inservice and pre-service training

requirements of educator professionals.

18
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2.2' WORKSHOP CONTENT

Exhibit 2.2, on the following page, depicts the agenda for the-Workshop.

Individual state teams moved through the various Workshop activities at

their own pace, as dictated by their specific needs and approaches. The -

specific activities are described in greater detail in Section 2.3.2 of

this report.

2.3 IMPLEMENTATION

The implementation of the project had three primary components:

1. Development of a functional model of a generic'

cooperative educational program delivery system

2. Development and conduct of the planning Workshop

3.. Measurement, and control of project effectiveness.

2.3.1 DEVELOPMENT OF A GENERIC MODEL OF- THE COOPERATIVE EDUCATIONAL

PROGRAM DELIVERY SYSTEM

A model of the Cooperative

Educational Program Delivery

System was designed,during the

project. A general model,

describing nine functions of the

delivery system, served as the

basis for validation and augmen-,

tation of a delivery system by

each'individuai state team, as

well as 'a point of departure for

planning activities. The general

model provided the theoretical

foundation from which Workshop

materials were developed.

19
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The Workshop served to provide final refinement, and validation to the

cooperative educational program Delivery System model.

The model is presented in schematic diagram fOrm on the next page. The.

explanation of each function or activity block is as follows:

FUNCTION NO. 1: DETERMINE NEED FOR PROFESSIONAL DEVELOPMENT

The colTection of activities which serves to assess the "need" for

professional development (of some types) in order/to establish, maintain

or increase individual competence and work related qualification. Activities

within this category may include the design and administration of attitude

and skill surveys, the development of job specifications for urrent and /or ,a:
,

emerging positions, and fli6 it ,cults of performance or profic ency reviews.
14

FUNCTION NO. 2:. SELECT PROFESgiONAL DEVELOPMENT STRATEGY

Activities in this category seek to define or specify a program approach to

meet the professional development needs (previously) defined in the first

function. Such program approaches may include elements of formal instruction

or workshop activity, elements of on-the-job experience, independent study,

op,ea combination of such elements. The selection of a suitable pro-

fessionalldevelopment program approach will take into account the particular

personal and organizational constraints which apply to an-Individual in

addition to the individual's preferences and abilities.

FUNCTION NO. 3: PROMOTE COOPERATIVE PROGRAMS

0

Activities which seek to inform the general public and professionals of the

availability and potential benefits of undertaking a cooperative approach to

professional development. This function concerns itself with the selection

and implementation of information dissemination techniques suitable to the

informational needs of the particular target group(s) selected for promotion.

21 Pk
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FUNCTION NO. 4: IDENTIFY,POTENTIAL COOPERATIVE PLACEMENT SPONSORS
I

Activities in thTs category seek to identify and classify potential

Cooperative Placement Sponsors'in the business/industrial, labor or

educational sectors. A cooperative placement sponsor is an organization

or agency which is 'Currently engaged in, or could potentially be engaged

in, the cooperative placementhof professionals,for the purpose,of obtaining

realistic on-the-job experience 'Typical activities for this function

include the conduct of special surveys or interviews with employer organi-

zations for the PUrpose,of determining the tyitte of onLihe-job experiences

which may be-suitable and ivailahle.

FUNCTION NO. 5: ANALYZE'EXPERIENTIAL OPPORTUNITIES

Activities falling within this function are directed towarcithe'specffication

and delineation of the nature and scope of opportunities for on- the -job
-

experiences which can be made, available at potential sponsoring organizai ns.

The basic techniqUeS of job and task analysis are used to identify and specify

the particular types of'skill and attitude, as well as the levels of knowledge

required of persons to sucdtssfully accomplish the reSponsibi)-111-s of

designated positions. PubliShed data, job descritptions, and hiring reqUire-

ments serve to iirovide a substantia14body of information' which, when coupled

with direct observational techniques, will asti*t_inassociatihg th'e-kinds of

job and, experiential opportunities available-within particular cooperative

placement Organizations- and agencies:
Js

FUNCTION NO. 6:' ACHIEVE COOPERATIVE PLACEMENT

Activities which support this function serve to establish .a "placement" of

a particular professional ina, particular sponsoring Organization. Having
.

irstAeterminedthat a cooperative_ exchange or placement approach to

professional development is, most appropriate for a particUlar professional's

need, interviews might b,econducted between the potential) candidate for
. ,

cooperative placement and personnel in the cooperative plAcement agency or

23
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organization. Procedural and legal matters pertaining to the employment'

of the professional are here given operational considerations, along with

consideration of individual constraint factors which may arise-with regard

AD a particular individual. If the tooperati'Ve placement situation involves

the mutual exchange of personnel between an_educationalrinstitution and a

business/industrial concern, the program is properly termed a cooperative

exchange.

FUNCTION NO. 7: UNDERTAKE COOPERATIVE EXPERIENCE

Activities comprising this function seek to provide "the iProfessiOnal with

-on7the-job'6(periences which have been determined suitatilqjor the particular_
-

professional development needs possessed. These activities involve actual--

on-the-job tasks, employer/employee conferences and review, merit assessment,

and all othegactivities pertaining-to the actual conduct of the. cooperative

.engagement.,

)

FUNCTION NO., 8: EVALUATE
-

a

4,

An essential component of any program is that of evaluation. Activities

which together identify this function are intended to assess the effective-,

ness and impact of the-cooperative plcement experience with respect to

meeting the professional development needs of the professional involved.

This level of effectiveness is in no small measure dependent upon the

accomplishment of predecessor functions and theix constituent activities.

As 6-result, evaluation activities qUite properly provide diagnostic as

well as impact feedback to the persons in charge of other measured categories

of program activity. Activities comprising evaluation may include professional

development questionnaires and/or competency-based tests which are applied to ,

ijidvtduals during and at the,coMpletion of their cooperative placement

experience. Interviews and surveys taken among the colleagues and co-workers

,of professionals engaged in cooperative placement, analysis and review Of.

.financial commitments necessitated by :a program operation, and attitudinal

surveys-of personnel who "have collaboratea with the professional, both. prior

to and subsequent to cooperative placement experiences are also typical.
'
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FUNCTION NO. 9: _MAINTAIN DATA MANAGEMENT SYSTEM

All activities which seek to collect, analyze, store, interpret and otherwise

manipulate data and information pertaining to the operation of a cooperative.

program are deemed part of.the Data Management System. It is conceivable

that data management systemractivities may include the development and

maintenance of data processing software, data files, and financial reporting

components. Additionally, it is likely that a grept deal of existing

technology in the form of dq,ta processing systems and software can be

brought to bear in developing and maintaining a sufficiently rich -envirop-

ment for data to support a cooperative educatiOn program.

2.3.2' DEVELOPMENT AND CONDUCT OhHE WORKSHO

The Workshop was designed to be appropriately self, pacing for all

participating state teams through its concentration on provilling the

-materials, skills and'motivation required to apply proven planning techniques,

to unique local and statewide situations. Conduct of the Workshop utilized '

small group work sessions. Technial information was provided by means of

three instructional methodologies:

6

brief presentations /discussions

task training instructional materials'

,self-instructional resource information

Presentations were limited in length and interspersed with extended 'periods

of supervised small-group work.

A
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Structured response forms, called Task Sheets, were utilized in the

conduct of planning sessions. These Tksk Sheets were used to guide

participant activity and to

their

'enable participants to document

work for future reference.

Task Sheets and allother

supporting materials were

bound in 'a specially-prepared

loose-leaf workbook and, distri-

,buted to participants at the

beginning of the Workshop.

, The Task Sheets utilized in the

Workshop will be found in

Appendix Section 2.3:2 of this

report.

Listed below, by day, are descriptions of 'the activities undertaken in each

Workshodysegment. The Attachment to this report, deposited at The Colorado

State Board for Community Colleges and Occupational Education, contains a

complete set of participant materials.

2.3.2.1 SUNDAY

Sunday's activities were

comprised of advanced regis-

tratidn, baseline testing, and

an informal get- togetl4r

reception for participants

and staff.

26



THE ECKMAN CENTER

2.3.2.2 MONDAY.

Monday4TIrked the, first formal work session of the Business /Labor/Education

Professional Development Partnership Workshop. lionday's'-activities included:
. , ,,...

.v . ,
'41' Overview of Workshop

Orientation to task

Analysis of Generic

Cooperative Education

Program DeliVery Model

for professional

development

Augmentation of Generic

Delivery Model to reflect

state specific circum-

stances and proceduresQ

Identification of Agencies/Organizations/Programg.currently involved

in activities related to each function of the Generic Delivery Model

111111iisurr'

. Specification of Agencies/Organizations/Programs which appear to have
. -

resources which impact the delivery of, cooperative eduCational

programs for professional development.

2.3.2.3 TUESDAY

Workshop"activities on Monday served to orient participants to the tasks

ahead which would enable each state team to,leave the Workshop' with a

completed-plan for the development and implementation of a cooperative ,

educational program for eduCator professional development. Tuesday was

devoted to:

27
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0

Specification of the

goal(s)-for each function

of the states cooperative

educational program

delivedsystem.

Specification of the

outcome(s) which would'

accrue as a" result of

implementing each function

of the cooperative educa-

tional program delivery

system. e
Specification of the basic

implementation activities which would be undertaken to make each

function of the cooperative, educational program delivery system

operational..

2.3.2.4 WEDNESDAY

Tuesday's' planning activities were at a general level and served to provide

Workshop participants with a

general, although not, detailed,

plan for developing and imple-

menting a cooperative educa-

tional program. The activities,

for the remainder of the weetc.

were more specific and resulted

in a highly 'specific plan for

the cooperative program concept:

Wednesday's activities were

comprised of:

Specification of the

outcome(s) to 'be attained

28
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from each activity of each

function of the state's

cooperative program.

Description of the

individual state team's

recommended approach for

carrying out each activity.

Identification of required

information, personnel,

material, facility and

equipment resources for

implementing each activity

of each function.

Specjfication of two significant (interim) milestones for each activity

of each function which would be'observable at strategic points in time

in which the activity was being implemented.

Identification of possible'

failure sources for each

activity of each function

which would serve to

prevent or delay the

completion of the

activity.

-.Specification of preven-

tive activities. (and the

associated outcome(s),

approach, resource require-
.

4,0
ort

111 ll.` St
to4 I

0.6\1 I *
.,4, 1116

4/' Ph
0', P

1, 4 0.

ments and milestones) which

would serve to eliminate or

substantially reduce the

34
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impact of,the failurp sources identified.

Development of a pictorial description (functional flow diagram)

of.the activities Comprising the plan.

2.3.2.5 THURSDAY

Thursday served as a daS, devoted to finalizing planning work, making

changes on the basis of'Works p staff review of planning activities, and

conducting implementation an

contingency planning. Imple-

mentation and contingency

planning was comprised of:

Development of a time-

line/schedple for the

implemeOation of planning

activities for each

function of the state's

cooperative educationl

program for professional

development.

,Specification of a
0

preliminary estimate of professional

activity of each function.

man weeks required for each

Development of an assignment log/check list to guide memb)ars of the

state team to insure an effective strategy to obtain necessary approvals

and coordination of efforts to make operational the planning work

conducted at the Workshop.

30
15
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2.3.2.6 INDIVIDUALIZATION

The Workshop was designed to

permit each state t m to

compTete its pTannihg At a ate.

of progress appropriate to:the

team's individual capability

and requirements. Hence,

certain state teams accomplished

planning tasks'at a rate which

differed from the-schedule

detailed above.

a

2.3.3 MEASUREMENT AND CONTROL OF WORKSHOP PROGRESS

In addition to evaluative measurements of project effectiveness (see

Section 3), the use of the coordinated instructional systems approach in

project development required that assessment measures of state team achieve-

ment be made during the Workshop so as to monitor the need for modification

or alteration to Workshop

activities and conduct strate-

gfes:*
(-

Periodic assessment of partic-
iSi)())

ipant progress and attitude

changegwas undertaken: This

feedback had as its purpose the

identification of the effective-

ness of individual planning

activities: Ongoing modifica-

tion or augmentation of subse-

quent Workshop activities was

accomplished as appropriate or

necessary based on the results

of this information.

31
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Several direct and indirect procedures were systematically applied to assure

high quality teal. Output. These procedures served to assure that the Work-

shop experience would have the highest reasonable likelihood of meeting

overall project objectives. The following are examples of these procedures: ,

2.3.3.1 CONDUCT STAFF TECHNICAL BRIEFING

Once Workshop materials hadlbeen prepared by the development staff, two

activities were undertaken. First, the individual who would serve as the

staff supervisor for the

conduct of the Workshop was

selected. This individual was

responsible for meeting each

day's output objectives.

Second, a technical briefing

was undertaken for Workshop

staff on the objectives of.the

Workshop, the way in which the

materials were designed to meet

Workshop objectives and appro-

priate process/conduct strate-

gies. The purpose of this

briefing wa's to insure utiliza-

tion of appropriate process/

conduct strategies to meet Workshop objectives.

Ark

2.3.3.2 MEET WITH PROJECT DIRECTOR

FrequentinformaI meetings between the Project Director and The Eckman Center

Workshwtaff proved highly useful to add important perspectilie to the

effectiveness of the Workshop and other project activities.

411'.1
I J u
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0

2.3.3.3 CONDUCT SESSION

Based upon these meetings and briefings, a Workshop session was conducted.

Workshop conduct included administration of post-session surveys and

observational fact finding endeavors designed'to assess the extent to

which achievement of the objectives was met. Administration of a daily.

"Post-Segsion Survey" was designed to assess the extent of participant

satisfaction with the actual processes and procedures-used in the course

of the Workshop. An
1individual

gelected to be Staff supervisor was respon-

sible to and under the direction and guidance of the staff supervisor.

a
I

2.3.3.4 CONDUCT STAFF DEBRIEF

Upon the conclusion of each daily session, the staff supervisor co nducted

a. Workshop staff debrief designed to assess the extent to which Workshop

objectives were met, and to identify logistical and interpersonal advantages

and Constraints which affected participant progress. The information

obtained in these meetings served as valuable resource in theTonductof.

subsequent sessions. Debrief topics centered around Consideratjon.of:

. .

participant baseline skills:

state team achievement in previous Workshop segments'

individual participant attitude toward.previous Workshap_segments

logistical matters of concern during previous Wo-rkshop segments

0

This activity assisted in making the Workshop highly relevant to the needs

of each particulai. participant.

2.3.3.5 ANALYZE POST-SESSION SURVEY DATA

Post-session attitudinal survey data described above was analyzed upon

conclusion of each daily session. This data was-useful4nthe-modifitation

of process/conduct strategy to insure participant acquisition of skills and

33
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knowledge required to meet project objectives, as well as participant

satisfaction with Workshop activities as related to Participant motivation.

2.3.3.6 EVALUATE UNSOLICITED PARTICIPANT COMMENTS

Outside of the'scope of f al project assessment, many participants provided

valuable'information and c itique. This information, found its way into the

staff debrief and served to meaningfully impact conduct of subsequent sessions.
/

r

2.3.3.7 'REVIEW OF PARTICIPANT OUTPUT

The WOrkshop .staff periodically condudted a quality control check on the

quality of participant achievement. This was typically, done'at night and

provided an opportunity for Workshop staff to provide highly specific

remarks and suggestions to each participant.

K.

34
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3.0 EVALUATION

Two phases of evaluation were identified as appropriate to this project:

, mmediiteWorksnop program assessment

intermediate Workshop effectiveness assessment.

Phase one of the Workshop evaluation analyzed participant achievement of7.

outcomes during the Workshop. Phase two evaluation -- intermediate

effectiveness of the Workshop -- employed a post-Workshop survey to

determine the degree of participant implementation,of Workshop planning 11
output at 'a point in time'three to four weeks after, the Works6p:

., 3.1 METHODOLOGY

-3.1.1 PHASE ONE

Workshop output products completed by state teams were evaluated in tWo

-ways. First, Workshop staff worked closely with each state team during_

Workshop conduct hours and reviewed output oroducts at various stages in

process and upon completiod of selected segments of planning activity.

This evaluation methodology is bet described as interactive. Errors and

omissions in planning activity were detected in this review and appropriate

adjustments suggested. Second, at the conclusion,of the Wednesday Workshop

session, Workshop staff undertook a detailed analytical critique of each

participating state team's output products with special emphasis placed

upon the integration and continuity of the various output products, as well

as the communicative strength of planning documentation.
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PHASEITWO.

' Three and one-half weeks after conclusion of the Businesg/Labor/Education _

Professional Development Partnership Workshop, each participant was forwarded

a post-workshop survey designed to assess> participant perceptions relative to

the impact Of.the'Workshop and tile progress'made one month after theWprkshop,

by lheir state team. The follbw-bp survey instrument is illustrated in

Section 3.1 of the Appendix.

The instrument used even integer scales ,to record participant perceptions

about both the Workshop and activities since Workshop conclusion. In addition,

respondents were encouraged to provide. comments. The findings which resulted

from administration of this survey, instrument are presented int Section 3.2.4.
-C

Responses were received from more than one-third of the Workshop participants.

4

4
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3'4,. FINDINGS AND 6I,StUSSION

3.2.1 Vocational--educationadvisory committees in the states particiPating

in the Workshop involve.themsives,at differing levels of commitment in

providing guidance to practicirlyocational,education leaders relative'to0-

inservice and pre-service vocational education teacher training. All states

seem to have some limited approval or advice from advisory committees' With-

respect.to.general purposes or intents of teacher professional development.

Advisory committee input is:however,more extensive in some cases. In'',

such- cases, ddvidory committees identify specific problems or limitations in

. vocational education teacher professional-development and. make specific

recommendations. There is evidence of the :fact that such adVice is well

received. This level of advisory committee involvement fs, however, more

unusual than typical. General information, but not very specific data,

about professional developmentsis usually provided advisory committees,

but decision problems or recommendations are not_typically formulated by

professional staff .so as ,to enable-'advisory committees to,Make decisions

or provide detailed-advice. Approval or recommendation of budgetary expen-

ditures is typical, content and procedure input is forthcoming on an

occasional basis but typically is not. regulai'.or specific. Generally

speaking, advisory committee input appears - to be more involved in consider-
-,

ations of pre-service training than inservice training.

3.2.2 Teaching-(and other) internOill programs jn.vbcational education

familiar to Workshop participants are limited. When asked to specify the

number Sf such internship Programs. their purpose and the number of teachers

"(others) involved in such.'prog'rams; the followingsdata was reported.

37
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STATE

'6o1Orado

ColieFado

Idaho

.idaho

Idaho

Idaho

0

PROGRAM ,

.CSU Summer Internship

CSU,Internship,

Cooperative Voc. Ed.

EPDA FellowShips°

University Fellowship

Internshfvfor
Voc. teachers:

Distributive Education

New Hampshire On the job Training

Manpower Development

Work Incentive

Graduate

Contractors' Assoc.

Codperative Work
Experience,'

North Dakota. Cooperative Work'
Experience ',-

North Dakota -N. D. State Sehool
of Science

North Dakota N. D. State, UnivOsity

North Dakota Minot State College

New,Hampshire

New Hampshire

New Jersey

New Jersey

North Dakota

North Dakota State Voc. School

Texas

Texas,

Industry/Education
Personnel Exchange

Distributive
Education

OBJECTIVES.
rwmwomm.....=01C

, PERSONNEL
INVOLVED

work .experience 15

professional experience 25

c,

leadership development

6 updating voc. competency

upgrade skilsli

teaching skills

teaching skills

Administrative training

improve supervisory skills

practical experience for office,
.occupations instructors.

practicaXexperienCe for
. business administration

upgrade skills.

. .

work experience

practical experience

work experience

14

25

200

- -

all trade &
Industrial
teachers -

retail

students

accounting &
EDP students

-12 .

update teacher competency -70-
4

.
, ,

certification 2 retail
employees

-,-The reader will note that a number of the prograft litted above concern
themselves with the development of educational/teaching skills and not
oCcupational:skillS;

//3
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3.2.3 Each state teamAn attendance "at the Business/Industry/labor

ProfessionaDeveloOment Partnership WOrkshop completed the following

planning activitiestand documented thein.work at a level of quality and

detail sufficient to support long-term and short-range implementation

cooperative educational programs. by members of the state team or other .

individuals to mtom implementation responsibility might be assigned or

delegard:

A functionai description of a cooperative educational program delivery

system for professionai development appropriate and suitable to the state.

A specification of the goals) for each fpnction of the delivery

system:',,

Specification of the outcome { s) resultjng.fro implementations of each

detivery system function.

.\\

NSpecification of the constituent activities to bq undertaken to imple-

ment each function of the delivery systOm.

Specification of the frequency of occurance /performance of each activity.

-Delineation of the suggested implementation approach to be followed in

'carrying out each activity.

Spetification of the information, personnel, material, facility and

equipment resources to be deployed in implementing each activity.

SpeCification of the significant (therim) milestone(s) which would

serve as observable evidence that progress toward the completion of

each activity Woccuring:

Specification of the sources of failure (if any) which would serve to

delay or prevent the completion,of the activity.
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Specification of additional activities (as well as their outcomes,

frequency, approach, resource requirements and mi 'Iestones) which would

,serve to eliminate or reduce the occurrence of a source of failure.

Development of a pictorial representation -- in the form of a

functional flow diagram -- of the plan at the activity level.

Preparation of an estimate of professional effort and non-labor costs

required to implement the plan.

Specification of interfacing agencies/organizations/prograds which

could provide resources' to assist in the impleMentation of the plan.

developed.

In addition, filie of the seven state teams in attendance went on to complete

the following planning activities and documented their work'at a level of

quality and detail sufficient to'support long-term and short-range imple-

mentation of cooperative educational programs by members of the state team

or. others:

Conversion of man-week labor data into a Gannt Schedule Chart

Development of a log-sheet/assignment guide delineating specific

responsibilities and activities of state team members upon their

immediate return to home states.'

3.2.4 ' In the follow-up survey of participant perceptions, twelve statements

were presented and respondents indicated the extent of their agreement with

each. Listed on the next page are the twelve statements and the mean responses

of respondents. The higher the mean response the greater agreement (1.0 equals

the lowett possible respdnse, 10.0 equals the highest possible response).
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STATEMENTS MEAN' RESPONSE

a. The Denver Workshop.was as good as, or better than, ,

any Workshop I have ever attended. 7.1

b. I prefer a Workshop which has a product output (e.g.,
a plan) rather than one which has just a behavior
output (e.g.,'changed attitudes). 8.8

The Workshop'materi.als and presentations were all the '

resources I needed to create a meaningful plan for
cooperative professional, development programs. 6.9

d. I found the Workshop staff helpful to my planning effort.

e. I found the Workshop staff available whenever I needed
help.

f. If it hadn't been for this Workshop, our'state probably
would .not have a comprehensive plan for cooperative.
teacher/industry exchange programs.

g. The Workshop facilities were excellent in every respect.

h.' Our state has made.good progress in implementing the plan
developed at the Workshop.

i. Our state's progress in implementing the plan developed
et the Workshop would ,be helped by obtaining a few days
of consulting assistance on specific implementation
problemswe are experiencing.

Implementation of the plan our team developed would
benefit from knowing of the experiences and troubles of
other state teams in attendance at the WOrkshop. 7.4

k. Implementation of tho plan our team developed is hindered
by 'lack of available funds. 5.6

1. IMplementation of the plan our team developed would
benefit from having more concern and interest about
cooperative professional development' programs on the
part of our higliest educational administrators. 6.6

Space was proVided on.the survey instrument response card for respondents

to make any open ended, comments they pleased. The following comments were

received:

8.2

9.9

4.3

7.7

6.0

5.0

Without question, the best Workshop of this nature I have ever participated

in, in many years: (Our state's planning outcome products will be forth-

comin9.)
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A very )valuable experience. It would be even more valuable if USOE
.

would make provisions for a sound, meaningful follow-up rather than

squirreling off in some other direction in quest of,new windmills.

The vacation period has no doubt hindered the progress of our committee.

An excellent Workshop; thanks for making it possible for us to attend.

Ail efforts have been hampered by the lack of decisions and slowness

of decisions under CETA by the Department'.of Labor. The state is still
4

not ira reasonable transition due to uncertain funding.- There is

great uncertainty in this state which still has not been resolved

under CETA.

3.3 OUTPUT PRODUCTS

Examples of participating state team output products provided to The

Eckman Center subsequent to conclusion of the Workshop Will be found in

Section 3.3 of the Appendix.

,10
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4.0 SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

4.1 SUMMARY

A planning Workshop, and supportive activities for seven state teams

comprised a project sponsored by The Colorado State Board for Community

Colleges and Occupational Education, supported by the U. S. Office of

Education, Vocational Education Personnel Development Branch, and developed

and conducted by The Eckman Center, Woodland Hills,'California.

Thirty educators, business and labor representatives aitehded a five-day

cooperative educational planning Workshop, May 5-9, 1974, at the DoWntown

Holiday Inn Motor Hotel, Denyer,"Colorado.

The project included:

Development of Workshop.materialslon the basis of participant need,

prior experience and participant capability.

Development of a model of the cooperative education delivery system

for use by participating state teams in initiating their planning,

activities.

Use of self-paced Workshop procedures employing long activity sessions

interspersed with short presentations or small group discussions to

provide Workshop Orticipants with resource information necessary .to

complete their planning tasks.

Extehsive use of project quality control procedures designed to insure

attainment of project objectives.

Development of a general model of the cooperative education delivery

system from the output of participating state teams at the Workshop

for use by non-participating states in planning a cooperative educa-

tional program for professional development. i4
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The project ,had .the following objectives:

Develop a prototype model program for use by a state or region to

strengthen vocational teacher training by means of involving

representatives from business, industry and labor.

Determine the quality and extent of the involvement of Advisory

Committees in Vocational Teacher Training.

1,4 Determine the quality and extent of teaching (and other) internship

programs in Vocattdnal Teacher-Training.

Document methods and techniques.which serve to bring business,

industry and labor influence to bear on the structure and administra-

tion of Teacher Training Programs.

Document methods and techniques which serve to bring business, industry

and labor influence to bear in seeking legislative change to permit the

implementation of more effective'Teacher Training. Programs.

Document recommended steps/to continuously upgrade the quality and

extent of Vocational Teacher Training Programs.

All project objectives were meta Evaluation methodology included baseline

testing, inspection of interim and terminal planning outcomes, in-process

and follow-up surveys.

4.2 CONCLUSIONS

Activities undertaken in support ofothe Workshop, together with the

findings of the evaluation demonstftAed that the following outcomes, with

respect to project objectives, resulted from the activities of the project.
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OBJECTIVES OUTCOMES

1. Develop a prototype model

program for use by a-state or

region to strengthen vocational

teacher training by means of

involving representatives from

business, industry and labor.

A prototype model program - The

BusinessAabor/Education Professional

Development Partnership - was

developed and conducted May 5-9, 1974,

at the Downtown Holiday Inn, Denver,

'Colorado, Involving business, labor

and education representativesrom

seven states.

A general model of the cooperative

educational delivery system was

developed and validated and served.

as the basis for planning for the

implementation of cooperative programs

for. professional development.

2. Determine the quality and The quality and extent of involvement

extent of the involyement of Advisory Committees in Vocational.

of Advisory Committees in Teacher Training (pre-service and

Vocational Teacher Training. -,ginservice was assessed. It was

determined that the extent of such

involvement is typically limited by.

either the failure to properly,

structure involvement or by limiting

Advisory Committee concern to fiscal

considerations.

3. Determine the quality and The knowledge wrWorkshop participants

extent of teaching (and other) relative to the quality and extent of

internship programs in Vocational teaching (and other).internship pro-

Teacher Training. grams was assessed. Workshop partic-
g

'ipants typically demonstrated limited
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knowledge. of such internship

programs and knowledge was suffic-

iently limited to preclude meaning-

ful conclusions about the quality

of such programs of internship.

4. Document methods and techniques Business, labor and education

which serve to bring business, personnel, wor.k4ng ir6tate\teams,

industry and labor influence to developed detailed plans at the

bear on the structure and functional and activity level in

administration of Teacher both verbal and pictorial' formats

TraininePrograms. to implement a cooperative educe-

tional program for professional

development.

Business. labor and education

personnel working in state teams

5... Document methods and techniques

which serve to bring business,

industry ancrlabor influence

to bear in seeking legislative

change to permit the imple-

mentation of more effective

Teacher Trainihg PrograM.

46

analyzed and documented their

analysis:of organizations/agencies/

programs currently involved in

cooperative educational programs

and specified orgadizations/agenciesi

programs which.could serve as infor-'

mation, equipment, material, facility

and personnel resource in implementing

the cooperative educational program

planned.

Workshop participants, in the course

of planning, identified legal barriers

to implementing cooperative educational

programs and identified strategic

points in the implementation schedule

of their plans where more exhaustive

and detailed analysis of legislation



THE ECKMAN CENTER

(

6. Document recommended steps to

continuously upgrade,the quality

and extent of Vocational' Teacher

Training Programs.

4.3 RECOMMENDATIONS

It is recommended that:

and development of new or modified

legislation would be undertaken.

Participants in the Business/Labor/

Education professional Development

Partnership Workshop carefully and

accurately documented implementation

activities procedures for bring-

ing on line.and making fully opera-

tional cooperative educational

programs for professional develop-

". 'ment. Documentation included, but

Was not limited to, specification of

functions, activities, outcomes

(interim) Welton-6S, procedural

approaches, resources and potential

failure sources.

1. Widespread distribution of the cooperative education delivery

model be made to states not participating in the Workshop.

2. An investigation be conducted into the feasibility of replicating

this Workshop experience for non-participating states or augmenting

Workshop planning materials with self-instructional guidelines for

use by non-participating states.

3. A follow-up program of state-specific consultation be developed to

assist participating states in the effective and efficient reso-

lution of implementation procedures including the design and

validation of instrumentation, program promotion and progrim

evaluation.

47 .
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,)

4. A longitudinal evaluation of at least three years' duration

be conducted to assess the long term project impact.
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0
APPENDIX

SECTION 1.11

ROSTER OF PARTICIPANTS

BASELINE DATA INSTRUMENT

NEED SURVEY INSTRUMENT

49
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COLORADO

ROSTER. OF PARTICIPANTS

NORTH DAKOTA

y

Dr. B. Harold-uTee Anderton
Department. of yoCational.Educatioh
Colorado State University
Ft. Collins i Colorado 80521

.

Dr. Robey F. Barnes
State Board for Community. Colleges

and Occupational Education
1525 Sherman Street, Room 215
Denver, Colorado 80203

Mr. John Lacey
United States Office of Education,

Region VIII
19th and Stout Streets
Denver, Colorado 80202

Mr.Mr Reed Laker
Western Electric Compl,
111 Havana
Aurora, Colorado 80010

Mr. LeRoy Nick
Department of Vocational Education

w McKee Hall, Room 318
University of Northern Colorado .g
Greeley, Colorado 80639

IDAHO

Dr. James Bikkie
824 North Grant
Moscow, Idaho 83843

Ms. C. Janet Latham
1200.Santa'Maria Drive
toise, Idaho 83702

Mr. Dale Parsons
North Idaho'College:
1000 West Garden

' Comp d'Alene, Idaho 83814
I

j.

50'

Dr.-Dale Atwood
1203 Valley View Drive
Minot, North Dakota 58701

Mr. Roger Bloomiluist
2617 South llth Street
brand Forks, North Dakota 58201

Mr. Marvin Dutt
State, Office Buildih9

Bismark, North Dakota 58501

Mr. Ken Larsen
321.North 4th Street
Box 2443
Fargo, North Dakota 58102

Mr, Lyle Sorum
1104 - 2nd Avenue South,
Fargo,.North Dakota 58102

Mr, Odin Stirtkid.,

910 North 4th Street
Wahpeton, North Dakota '58675

NEW -HAMPSHIRE ,

Mr. George. E. McAvoy:
.155 Manchester Street
Concord, New HamOshiv:e 03301

Mr. Melvill 4,1 Severance
Box 9
Merrimack, New-Hampshire 03504
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NEW JERSEY

Mr. Joteph Dzurenda
State.Department of Education
Vocational Division
225 West State Street
Trenton, New .Jersey 08825

Mr. William Henry
Ocean County Vocational

Technical School
West Water Street
Toms River, New Jersey 08753

Mr. Marvin Roberts
1426 Union Avenue
Pennsanken, New Jersey 08110

Mr. Thomas Tsuji
Glaiboro State College,
Glassboro, New Jersey 08028

.Mr. Robert 1,%cka
Western Electric Company, Inc.
195 Broadwiy
New York, New York 10007

OKLAHOMA

Mr. Cecil Dugger
Technical Education Department
Oklahoma State University.
Stillwater, Oklahoma 74074

Mr. Gordon James
1220 North Sixth Street
Durant, Oklahoma 74701

Ms. Carol Suttles
S.W. Bell Telephone Company /-\
707 NorthfRbbinson, Room 1002
Oklahoma City, Oklahoma 73126'

0
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TEXAS

MS. Ruth Ellinger
AFL-CIO
P. O. Box 12727
Austin, TeXas 78711

Mr. Hiram Goad
Texas Education Agency
,201 East -1th Street
Austin, Texas 78701

'Ms. Jean Nipper
4202, Tennyson
Houston', Texas 77005

,Mr. Leo Schre4
Texas Education Agency
201 East .11th Street
Austin,-Texas 78701

Mr. William:A. Speary
144,St. Andi.ews Drive
Alvin, Texas. 77511,

me. Terry Thompton
Brown4-Root Inc,
P. O. Box 3
Houston, Texas 77005
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4BuSINESVLABOR/EDUCIViION

PROFESSIONAL-DEVEI:OPMtNT PARTNERSHIP. WORKSHOP ,

BASELINE DATA

(To be-completed,prior to or during th"6 first session)

A. BIOGRAPHICAL INFORMATION (please print)

1:- Name

2.. , Street address

3. City, State, Zip

4. Telephone home:

office:

'5. Employing organization

6. Your position

7. Number of years in your present position

8. Does.your position involve supervisory responsibility?

yes no

If yes, hoWmany people.do'you supervise?

1 - 5

6 = 10

3.1- 20

21 +-

B. PROFESSIONAL CONTACTS

Check one: O

Your primary professional contacts are with:

'

EducAiOn Personnel (go to. B.1)

Business and Industrial Personnel (go to B.2)

Organized Labor Personnel (go to B.3)
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Please ihdicate your principal contacts within the

Educational Community. check any which apply.

1/=.1IMMIleM

Practicing teachers

Students in teacher,
training

Agricultural
teachers

Trade and.industrial
teachers

Homemaking teachers

Business and distributive'
education teachers'

Work experience personnel

Secondary level'

Community'College level

University level

Other (specify)

Please go to C,

B.2 Please indicate your principal contacts within the

Business Conimunity. Cbeak any which apply.

11.

Manufac curing

Mercantile

Finance

Labor Relations

Advertising

Transportation

Utilities

Other ('specify)

Please go to C.

B.3 Please indicate your principal contact ithin the

Labor Community. Check any which apply.

Manufacturing

Transportation'

Mercantile

Utilities

Clerical

a

Please go to C.

O
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Advertising

National level

State levelI
Local level

Other (specify)
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C. MANAGEMENT. METHODS AND TECHNIQUES'

1. On the next page you will find a list of planning
and implementation techniques. You are asked: to
indicate the extent to which 'you are familiar with,
or have knowledge of, each technique and its uses.
Familiarity is measured on a scale progressing from
the left (least familiar) to the, right (most
familiar). Please rank your responses by circling
the number on the scale which best reflects your
degree of familiarity with the techniques listed.

Example:.

Technique: DEGREE OF FAMILIARITY FREQUENCY

Least Most OF USE

Uding the tumbling 1 2 3 5 .6 7 5
coin-method to
guide decision-
making.

If you
circle

If you
how it

have never
number 1.7

have-heard
works, you

heard of this method; you would

F
-

of this mdthoa but are not sure
Tight circle number 4 or 5.

If you are very familiar, with t
able to use it to guide your de
number 7.

is method, and are
ision-making, circle

2. The column headed FREQUENCY OF USE is intended to
measure the extent to which you have actually applied
each technique to your present position. Use is
measured on a five-point scale, with one indicating
no frequency of use, five indicating'daily use.

never seldom occasionally often daily

1 2- . 3 4 5

Thdrefore, if you, have occasion to use the tumbling
coin method with high frequency of use, enter a
4 or 5 in the space provided.

54
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Technique
DEGREE OF FAMILIARITY FREQUENCY

Least

1. achievement testing 1. 2 3

2. aptitude testing 1 2 3

3. budgeting 1 2 3

4. compliance with
aate laws impacting
industry /education
exchanges

5. counsel 'Ing
principles 1 2 3

6. flow charting 1 '2 3

7. forecasting 1 2- 3

8. higher education
practices 1 2

9. job development 1 2

10. operations analysis 1 2

1 2 3

3

A 11. personnel .

administration 4
1 2 3

12. pre-serviceiin- A,

service training .. 1,

strategies. 1 2 3

13. principles of line
authority 0 4 1 2 3

14. proceduralized W .

instructions 1 2 3

15. program evaluation'. 1 2 3

16. program planning 1 2 3.

17.. scheduling 1 2 3

18.4' 18 systems analysis 1 2 3

19. task analysis 1 2 3

20. writing program
proposals or
justifications' 1 2 3

Education Pqrsonpel go to D

Business/Industry Personnel go to E

Organized Labor Personnel'go to F

55

4

4

5

5

5

Nost

6 7

6 7

6 7

OF USE

4 5 6

4 5 6 7

4 5 6 7

4 5 6 7

4 5 6 7

6 7.

4-,;, 5 6. 7

o
4 5 6. 7

.

4 5 6 7.

4 5 6 7 .

5 6 7

4, 5 6 7

4 5 6 7

4 5 6 7

4 5 6' 7

4 5 6 7.

4 5 6 7

63
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D. FOR. PARTICIPANTS REPRESENTING THE EDUCATIONAL COMMUNITY

Please indicate the degree of difficulty which'you believe
educational agencies would experience in the situations
idescribed below. Indicate the extent of difficulty by
circling one of the numbers (from 1 to 7) for eacksitua-
tion presented, where 1 equals no difficulty and 7 equals
great difficulty.

DEGREE OF DIFFICULTY

1.0 Releasing a professional No Great

staff member without a Difficulty _Difficulty
.

replacement for

1.1 one day only

1.2 up to three days
only

1.3 one day a week 1

1.4 , up to three days
a week

1.5 as frequently as
required

2.0 Releasing a professional
staff member with an
available replacement for

2

1 2' 3

2.1 one day only 1 2

2.2 up to three days
only 1 3

2.3 one day a week 1 2 3

2.4 up to three days
a week 1 2 3

2.5 as frequently as
required 1 2 3

56

4 6 7

4 5, 6 7

4 5

4 5 6 7

4 5 6

4 5 6

4 5 6 7

4 5 6 7

4 5 6

4 5 6 7
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DEGREE OF
N

3.0( Obtaining the endorsement Difficultyfor and cooperation of
'personnel at the

b

DIFFICULTY
Great

Difficulty

3.1 upper administrative
level 1 2 , 3 5 - 6 7

3.2 middle administra-
tive level 1 2 3 4 6 7

3.3 non- supervisory`
level - 1 2 3 6 7

for a program of
ndustry/education
exchange.

4.0 Please check the categories of personnel within the
education field who you believe would benefit froM
participating' in an Industry/Educational Exchange

mid-level administ9torestudents in teacher
training

practicing teachers

work experience
personnel

upper-level admini-
trators

other (specify)

5.0 To your knowledge; are there any'legal restrictions
which may. hinder programs of industry/educational
exchange in you.State? If yep, please describe.

Please 0 to G
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E. FOR PARTICIPANTS REPRESENTING THE BUSINESS AND
INDUSTRIAL COMMUNITY

r If your company were to participate,,in an Industry/
Educational Exqhange, please indidate the degree of
difficulty which, you believe your company would experience
in the situations described below. Indicate the extent of
difficulty by circling one of the numbers (from 1 to 7)
for each situation presented,. where 1 equals no 'difficulty
and 7 equals great difficulty.

1.0 ReleasIng a person with
out a replacement for

1.1 one day only '.

1.2 up to three days
only

1.3 one day a week

1.4 tip to three slays
a week /

1.5 as frequently as
required h.0

2.0 Releasing a person with
an available replacement
for

2.1 one day only

2.2 up to three days
only

2.3 one day a week

2.4 up to three days
a week

2.5 as frequently as
required

58

DEGREE OF-DIFFICULTY
No Great
Difficulty Difficulty

1 2 3 4 5 6 7

1' 2 3 4 5 6 7

1 2 3 4 5 6 7

2 03 4 5 6 7

1 2 3 4 ,5 6

1 2 '3 4 5 6 7

1 2 3 4 5 6 7

1 2 3 4 5 6 7

1 2 3 4 5 6, 7

1 2, 3 4 5 6 7

e-).
l!)
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34 Obtaining the endorsement
and coopefation of
personnel at the

DEGREE OF DIFFICULTY

No Great
Difficulty. Difficulty

3.1 upper management
level 1. 2 3 4 5 6

3.2 middle management
level 1 2 3 4 5 6 740

3.3 professional/
skilled level 1 2 3 4 5 6 7

3.4 non-pro'fessional
level 1 2 3 4 5 6 7

for a program of industry/
eduqational exchange.

i

\
-

\4.0 Please check the categories of personnel within your
organization who'you believe would tend to benefit
most from participating in an Industry/Educational
Exchange.

non-professional/ mid-level management
semi-skilled

upper-level management
professional/

other (specify)skilled

lower-level
management

5.0 Companies in a given industry or geographic area
frequently have similar policies governing th9,ir
activities in various endeavors. If you are award
of any such policies which would serve to hinder the
development of industry/educational exchlige programs,
please describe them below.

Please go to G
59
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F.. PARTICIPANTS REPRESENTING ORGANIZED LABOR

1. Many activities of organized labor are subject to
lic laWs enacted at the local, state and national

lekre,l. Please describe any legal restrictions of
whicliyou are aware which would serve to substantially
hinder the development or implementation of-industry/
educational exchange programs in your state.

A

2.e. What policies,, rules or practices of organized labor
in.your state might serve to substantially hinder the
development or implementation of industry/educational
exchange programs in your state?

3. Please describe what you believe to be the motivation
and interest of union members at the skilled and
professional leve] to participate in industry/educa-
tional exchange p ograms.
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G. ALL PARTICIPANTS

1.0 Please describe any teaching,(and other) internship
programs in vocational education in your state with
which you are familiar.

NUMBERS AND TYPE
OBJECTIVES/ OF PERSONNEL

PROGRAM PURPOSE PARTICIPATING

.2.0 Please describe the ways in which vocational education
advisory committees in your state involve themselves
in'the

a
planning or implementation activities relate**

to vocational teacher training.

Prepervice

Inservice

61
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Directions for Completing the Questionnaire

In the left-hand column are listed several situations which frequently occur
in the work of a vocational educator.

Professional activities common to vocational educators are described across
the top.

The numbered columns on the extreme right provide space for indicating the
extent to which the situations in the left-han0 columns have raised some
problems.

To complete the questionnaire:

1. Read the first situation.

2. Then read across the page, checking each activity in which you have been
engaged when the situation came up.

/4

3. Check the appropriate numbered column which indicates the extent to
which the situation has created problems for you.

4. Continue this process until you have reviewed all the situations and
your,questionnaire is filled out.

5. Return the completed questionnaire in the pre-addressed envelope provided.

Sample completed questionnaire:

.

Situation Activities
1 2 3 4 5'

You: ......-.

........

.......-,

......--.

....-.
4....-.

.......-

......-.

......-.

.....-.

V\A/NAV%
VVNAAAA/NA,
AAA/NAPAAAAAAr X X ,X
A/VWAAANNAr ---ir
AINANIAAAAAAc

:0( XAiNAny
AAAAAAA/'

,X
.
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NEED ANALYSIS
o

.

QUESTIONNAIRE

.,

..........
.

;,

,

. ).

.

. ACTIVITIES

...

.

,

I

SITUATION

YOU: .-

'WHILE,RESPONDING
TO'SOME PAPER-
WORK FROM THE
STATE DEPARTMENT
OF EDUCATION OR
SCHOOL DISTRICT .

WHILE DEVELOP...
ING' A NEW OR
MODIFIED COURSE
OF STUDY

WHILE DEVELOPING'
'NEW OR MODIFIED
INSTRUCTIONAL
UNITS WITHIN AN
EXISTING .COURSE
OF STUD'?

WHILE GETTING A
PROPOSAL SUBMITTED.
(E.G., NEW CLASS
STARTED, NEW PRO-
GRAM, NEW EQUIP..
MENT)

WHILE CEATING
NEW OR ESTRUC-
TURING UISTING
JOBS KIN
EMPLOYEE

WHILE WRI
SOME INST
OR PRDCED
STUDENT Ti

,

NEEDED MORE INFORMATION
ABOUT SPECIFIC JOB DUTIES

.

1 .

HEARD FROM A COLLEAGUE THAT A
STUDENT ENROLLED IN A COURSE
AS A RESULT OF YOUR ADVICE
WASN'T PERFORMING SATISFACTORILY

.

.,

r

'

.

\ '

.

.

NEEDED MORE INFORMATION ABOUT
THE HIRING REQUIREMENTS OF A
PARTICULAR EMPLOYER

RECEIVED STUDENT FEEDBACK THAT
DROPPING OUT TO START WORKING
IS BETTER THAN COMPLETING A
PRESCRIBED COURSE bF VOC. ED.

,

.

WERE UNABLE TO JUSTIFY EXPENDITURES'
OF TIME, MONEY, AND/OR EFFORT FOR
A NEEDED PROGRAM OR PROJECT

. .
'

NEEDED MORE COMPLETE INFORMATION
ON THE PHYSICA4, MENTAL, AND
EDUCATIONAL REQUIREMENTS sm. A
SPECIFIC JOB OR OCCUPATIONwer.

1

or .

/ '

WERE FRUSTRATED BY EVIDENCE THAT
YOUR VOC. EDN STUDENTS WERE BEING
TURNED DOWN FOR JOBS FOR WHICH
THEY WERE SEEMINGLY TRAINED

'

/

,.

.
NEEDED A COMPLETE PROFILE OF A
STUDENT'S CAPABILITIES

.

WERE ,TOLD BY ONE-OR-MORE STUDENTS
THAT THEY FOUND THE PROGRAM WHICH
. YOU:ARE INVOLVED IN WAS IRRELEVANT
TOTHEIR NEEDS

. f..

WERE REQUESTED TO EVALUATE THE
EDUCATIONAL PROGRAM OP A RECENT
GRADUATE OR A SENIOR STUDENT ABOUT
TO LEAVE SCHOOL '

lb

NEEDED TO MAKE A SPECIAL CONSIDERATION
FOR A STUDENT ABOVE OR BELOW THE
AVERAGE LEVEL OF ACHIEVEMENT

NAeA STUDENT'DEMONSTRATE THAT HE
DIDN'T UNDERSTAND &WRITTEN INSTRUCTION
OF YOURS (E.G. TEST QUESTION,
EQUIPMENT OPERATION GUIDE, ETC.)

,

.

MADE AN ASSESSMENT OF STUDENT PROGRESS
IN YOUR OR A COLLEAGUES CLASS

1 I

RECEIVED A REQUEST TO DETERMINE THE
NATURE AND EXTENT OF EMPLOYMENT OF
FORMER STUDENTS

TRIED TO PERSUADE AN EMPLOYER TO
MODIFY HRING REQUIREMENTS FOR

, VOC. EO. STUDENTS

.. o

INTERPRETED THE USEFULNESS OF ,..

EVALUATION DATA .

a

MADE AJUDGEMENT ABOUT THE ADEQUACY
OF YOUR PROGRAM OFFERING IN THE
LIGHT OF STUOENTISUtCESS/FAILURE
IN SECURING AND MAINTAINING

'EMPLOYMENT .

,

MADE A JUDGEMENT ABOYT THE
QUALIFICATION OR CAPABILITY OF'
YOUR STUDENTS TO SECURE ANO
MAINTAIN EMPLOYMENT

f

4

'

O

O



EXTENT OF PROBLEMS.

.

4 AcTlyvtgs NAME

AOORESS

P

0
a
L
E
M

S A M N
O V A E.

-M E .J V
E R 0 E
W A R 'R
H G

, A E P 0
T R C
A PR 013 CU, 0 L

B ER L
O

L .

ETT1WA -WHILE C AT ING
L SUBMITTED' NEW OR-. STRUt-
OW CLASS . TURING !STING
NEW PRO- JOSS

EW EMPLOY

WHILE' WRITING
SOME INeTRUCTION
OR PFIOCEOURE FOR A
STUOENT TO FOLLOW

WHILE RECOMMENOING
FOR STUOENTS FULL
OR PART-,TIME JOBS

W ICE HELPING A
UOENT'OECIGE

'ON .CATIONAL
EOUCATIO .URSE
OF STUDY-

WHILE TEACHING WHILE MAKLNG AN
A VOCATIONAL EVALUATIVE STUOY
EOUCATION COURSE OF A PROGRAM OR
OF STUOY CLASS'

Po

Ou
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APPENDIX

SECTION 2.3.2

TASK SHEETS USED IN WORKSHOP
,
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,

BUSINESS/LABOR/EDUCATION
PROFESSIONAL DEVELOPMENT
PARTNERSHIP WORKSHOP

Name T
A
s
K

la
State Team

-_--.1 CURRENT COOPERATIVE
EDUCATION ACTIVITIES ,

Date
.Checked

,Enter.

,

the ND. of
General Delivery
Model Function '
Being Analyzed

Enter the Name of
Organizations- Agencies
Which You Believe to be
Currently Involved in

. Activities Related to the
Function

Identify the Programs
Currently Operated by
Organizations-Agencies
Listed in the Previous
Column Which are
Related to the Function

,

.

.,
.

,
, .

..
,

.
.

.

,.. .

. .

.

J

.
.. -

,

'" .

-..;

. . .

.

.

.

-

.

.
, .

.

. ..
.

. ,
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- - ,A/ ,
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, .,,

BUSINESS /LABOR /EDUCATION
PROFESSIONAL DEVELOPMENT
PARTNERSHIP WORKSHOP .

Name T
A
S

K

.

lb
State,Team

`'"f//
/*2-2

v
INTERFACING PROGRAMS

Date
Checked

NO,

Enter the Name of Programs-
Operating in your State
Which Relate to One *of the
'Nine Functions of-the
General Delivery,Mpdel
But Which Do Not Seem
To Be Adequately Described
By the Functions Listed

For Any Program Listed.
s oCotluertm-Previous

Name ofEinntthere the
Sponsoring Agency or
Organization

If-the Prog'ram 'is .

Subsequently Determined
To be Described by one
of the Listed Functions
Enter the Function Number

1

2
,

.

. ., .

3
.

4
,

.

.

.
,

.

5
,

.

. ...
,i.

_ If

1 .

v

.
.

',....

e

,
A'

i
.

.

f

.

.

.

10

.

f

1

11
.

12

13
...-.

14
.

.

15 . .
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BUSINESS/LABOR/EDUCATION
PROFESSIONAL DEVELOPMENT

PARTNERSHIP WORKSHOP

Name T
A
S

K

lcState Team
Datevri

INTERFACING
ORGANIZATIONS

Checked

E

Enter the Names. of
Organizations/Agencies,
Which it is Believed' ay

-Have Resources (Personnel;
°Funding, Equipment, etc.)
Which might be Employed
In Support of Specific
Functions of the General
Delivery Model Which are
Not Currently Being Employed

For Each Organization/
- .

Agency Entered in the
Previous Column Describe
The (potential) Nature of
The Involvement

Enter the General
Delivery Model
Function Number(s) To
Which the Organization/
Agency Assistance .

Might be Related

f

I

.

b

. .

.
.

1

.

.

.

.

.

.

.

,

.

v

1.

n 3
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BUSINESS/LABOR/EDUtATION
PROFESSIONAL DEVELOPMENT
PARTNERSHIP1NORKSHOP

FUNCTION ANALYSIS
.

Name' T.
A A

A
K

State Team
Date
Checked

FUNCTION NO. TITLE

GOAL OF THIS FUNCTION,

\ /
THREE OUTCOME (S) OF IMPLEMENTING THIS FUNCTION ,

. . .

. .
.. .

. ,
. it=. . ,

/

BASIC IMPLEMENTATION,
ACTIVITIES

For this function what steps must be taken to:

formally assign organizational responsibility

commit resources-(funds, equipment, etc.)

assign personnel

develop required policy and procedures

locate and transfer necessary data/information

develop or Modify conflicting statutes and regulations

assure the, necessary articulation with related agencies?

Sheet No, of 67
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/

BUSINESS/LASOR/EDUCATION
. PROFESSIONAL DEVELOPMENT

. PARTNERSHIP ORKSHOP

../

'
Name Date

I

T
A
S

K

State Team Checked.--
4.

eeACTIVITY ANALYSIS $ht i of

ACTIVITY NO. ACTIVITY TITLE (Related to Function No. )

END RESULT OF THIS ACTIVITY (OUTCOME (S))

This Activity is performed
OPP"

(check one)

Once

I I

Occasionally' Frequently Continuously

APPROACH (Being Suggested)

RESOURCES REQUIRED Location Type RESOURCE KEY

.

I = information
_

P = personnel
M = material
F = facility
E = equipment. .

111111111

TWO SIGNIFICANT MILESTONES

68
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FAILURE SOURCE PREVENTATIVE ACTIVITY
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BUSINESS /LABOR /EDUCATION
PROFESSIONAL DEVELOPMENT
PARTNERSHIP WORKSHOP

Name ' T
A
S IP
K

iState Team
Date

Nrsiert IMPLEMENTATION
PLANNING

ph46cked

NO. ACTIVITY
ESTIMATED
MAN WEEKS
REQUIRED

.

NON-
LABOR
COSTS

CANNOT START
BEFORE END OF
ACTIVITY #

/

MUST COMPLETE
PRIOR TO START
OF ACTIVITY #

J
. .

U

.
.

. 11,

.

.

t

.

.
.

.1

.

m

. -
...

r

. . .

. .

,.
` l .

.

.

.

.

.

"

4

I
.

..0

I
-

.

1

0
r/

4'

. .

.
y

.

.
.

.

..

%
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THE ECKMAN CENTER

APPENDIX

SECTION 3.1

POST-SESSION SURVEY INSTRUMENTS

FOLLOW-UP SURVEY INSTRUMENT



THE ECKMAN CENTER

POST-SESSION SURVEY
(Monday)

I. My team represents the State of

2. What things could the Workshop staff have done today which would have
helped you to complete your work more efficiently and/or effectively?

3. What things did the Workshop staff do today which were beneficial to
your activities and which you would like to see done again?

4. What change's in procedure would be helpful to you? Why?

5. The most useful result of today's Workshop was

6. Today's session would have been improved if

7. 1:),o you feel you were given adequate technical information to complete
your task assignments?

73



e.

p

I
THE ECKMAN CENTER

POST-SESSION SURVEY
(Tuesday)

I. My team represents the State of (

2. What things could the Workshop staff have done today which would have
helped you to complete your work more efficiently and/or effectively?

3. What things did the Workshop staff do today which were beneficial to.
your activities and which you would like to see done again?

4. What changes in br4:icedure would be helpful to you? Why?

5. The most useful result of today's Workshop was

3

o

. Today's session would have been improved if

7. Do you feel you were given adequate technical information to complete
your task assignments?

74



THE ECKMAN CENTER

POST-SESSION S VEY
(Wednes

I': My team represents the State of

2. What things, could the Wor hop staff have done today which would have
helped you "to complete ur work more efficiently and/or effectively?/

3. What thin s did the Workshop staff do tbday which were beneficial to
your ivities and which you would like to see done again?

4. What changes in procedure would be hiklpful to you? why?
)

5. The most useful result of today's Workshop was

6. Today's session would. have bee imprZved if";

I
, 7. Do you feel you:were give'n adequate technical information to complete

your. task a'isignments?

75
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THE ECKMAN C 4LATER

4

A 0

e.

. My team represen ts the State of

PAST-SESSION SURVEY
(Thuriday)

. 4 I ,
... 4 , o

. .., What things coulilthe Workshop staff lia'v'e do e today w
/

wouldould havew
helped you tocomplete your work more effici nth, andror,effectivelv?

. .

.A i
. 3. What changes in procedure 'Would be helpfgt,to you? Why?

4

L

Li. The most useful result of today's Workshop was'
I.

`Or

5. 'Today's session would. have been improved if

a

_6. DO you feeJ.you were given adequate technical information to complete
you task assignm ts?

,

c.

4
Gq
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THE ECKMAN CENTER
22291 Mulhollan Higkway

Woodland if , California 91364
13) 347-4445

MEMORTUM

TO: Participants, Business/Labor/Education

Professional Development' Partnership Workshop

SUBJECT: follow-Up Survey

DATE: June 4, 1974

a

Your help is needed to provide evaluation input to the final report of Our

Denver Workshop. Please read the following questions. Record your answers

on the score card (it's also'a postcard). Pleaie mail the score card back,.

as soorr as possible.

1, What state do you represent?

. Listed below are a number of statements about the Workshop and your

since Workshop conclusion. Please indicate your reaction

to each statement by placing an "X" lathe appropriate space on the

score card scale. -

A
1

Ex. The trip 'to the Denver Mint

was very instructional.

4

77

ex.

disagree ree

2 -.3- 4 5 8 9 10
. .



THE ECKMAN CENTER

a, The Denver Workshop was as good as, or better than, any Workshop
I have ever'attended.

b. I.prefer a Workshop which has a product output (e.g., a plan)
rather than one which has just a behavior output (e.g., thanged
attitudes).

c. The Workshop materials and presentations were all the resources
I needed to create a meaningful plan for cooperative professienal
development programs.

d. I found the Workshop staff helpful to my planning effort.

e. I fOund the Workshop staff available whenever.I needed help.
o

f. If it hadn't been for this lorkshop, our state probably would not
have a-comprehensive.plan for cooperative' teacher/industry exchange
programs.

g. The Workshop facilities were excellent in:every respect.

he Our state hds made good progress in implementing the plan developed
at the Workshop.

i. Our state's progress in implementing the plan developed at the
Workshop would be helped by obtaining a few days of consulting
assistance on specific implementation problems we are experiencing.

j. 'Implementation of the plan our team developediwould benefit from
knowing of the experiences and troubles of other state teams 'in
attendance at the Workshop.

k. Implementation of the plan our team developed is hindered by lack
of available funds.

Implementation of the plan our team developed would benefit from
having more concern and interest about cooperative professional
development programs on the part ofmpur highest educational
,administrators.

3. Comments: Please make any comments you wish, bearing in mind that '

they may appear fn the final report -- expletives and.all!

One last request. PLEASE send us any documentation of your planning

efforts .flow diagrams, activity write-ups, etc.. Thanks.
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FUNCTION FLOW DIAGRAM,

for

COOPERATIVE TEACHER TRAINING

IN COLORADO

- -

For additional information related to the
following diagram an& the program it
describes, please contact:

Dr. Robert f. Barnes
207 State Services Building
1525 Sherman Street
Denver, Colorado 80203
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0

The function flow diagram for a Cooperative Teacher Training program

in,Colorado is composed of seven major functions:

1. Determine Training*and Staffing Needs.

2. .Develop a Cooperative Teacher Training Strategy.

3. Promote Cooperative Teacher Training.

4. Identify Cooperative. Sponsors and Trainees.

5. Place Trainees.

6. Evaluate the Cooperative Teacher Traihing Program.

7. Utiljze the Existing Management-Information System.

In tiid flow diagram each major function has been broken down into the

necessary, sub-functions.

Function 1 assumes that the State Board.for Community Colleges and Occupational

Education (SBCCOE) and the State's Teacher Education Institutions approved for

Vocational Education teacher training have accepted the concept of Cooperative

Teacher Training as one valid strategy for teacher prgparation and upgrading"

and are committed to its implementation. This function is designed to use a

maximum of outside inpit to:

1. Determine personnel needed to operate the program.

2. Obtain a committment.

3. Identif e training needs of vocational education personnel'in

C rado that can most effectively be met through a Cooperative

Staff Training program.

82

89



Function 2 is designed to'produce, as its primary output, a workable

strategy of Cooperative Staff Training.. This function will also, pro-.

vide cost and program component informatiOn to the Advisory Committee

and programs staff.

.There are two main objectives to be met by Function 3. The first

objective is to promote the Cooperative Staff Training program among

vocational education staff and business, industry and labor leaders.

The second'objective is to develop a statewide directory pf potential

job sponsors for vocational trainees.

The fourth function is designed to identify specific job sponsors and

trainees. This.output is required by Function 5,'Placirig and Training

Staff. Function 5 involves matching the prospective trainees w4th jobs

and carrying out the training program. The output of this function is

a group of trained staff members.

Function 6 is simplyjrogram evaluation. It can be concluded from studying

the sub-functions that this evaluation will be formative, summative and

terminal. It will also evaluate the process as well as the product and

does contain components necessary to conduct meaningful impact evaluation

on a periodic basis.

Function 7, Utilize nisting Management Information System, is designed

into the total delivery system to assure that the're are provisions for

storage, retrieval and analysis of pertinent data sets. In Colorado,

this system will provide valuable input data for Functions 1, 3, 4, 5

and 6.
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FUNCTION FLOW DIAGR4M

for

COOPERATIVE TEACHER TRAINING

IN IDAHO

0

For additional information related to the
following diagram and the program it
describes, please contact:

Ms. C. Janet Latham
1200 Maria. Drive
Boise, Idaho 83702
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At the time this final report was due, only the Colorado and Idaho teams

had submittedparticipant output products to the Eckman Cen Anyone

reading this document andwishing to'obtain such products fr the other,

participating states should contact,anyone of the participa qlisted

on pages 50 and 5).
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